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spyke academy
Bridging Business & Tech

lhr Enablement-Programm fiir den Microsoft Al Stack

Wir verbinden technologische Exzellenz mit nachhaltigem Change
Management, um |hre Teams dort abzuholen, wo sie stehen.



e Microsoft - Saaso (Service as a Software)

'

Dynamics 365

Copilot Studio

Build and customize
Advanced Agents

Your applications

>~

Power Platform



o ModulUbersicht
\

Modul 1: Modul 2: Modul 3: Modul 4:
User Enablement Maker Developer Strategic Foundation
M365 Copilot Add-on M365 Add-0On & Copilot Studio & Al Agent Service &
Copilot Studio M365 SDK Azure Al Foundry

Format: Remote (DE/EN) Format: Hybrid (DE/EN) Format: Hybrid (DE/EN) Format: Hybrid (DE/EN)
Dauer: 4h workshop Dauer: 8h Hands-on (On-site) Dauer: 8h Hands-on (On-site) Dauer: 8h Hands-on (On-site)
+ 2h Office Time + 5h Remote office Time + 5h Remote office Time + 5h Remote office Time

e Rechte-Klarung mit IT o Erstellung eigener Agents & * Erstellung komplexer Multi-Agents  Governance & Compliance

¢ Onboarding in Office Apps & Teams Prozessautomatisierung. & Prozessautomatisierung Richtlinien

 Prompt Engineering & Nutzung e Erstellen von Flows & * Erstellen von Advanced Flows und * Lizenzmanagement & Zuweisung

bestehender Agents. Automatisierungen Automatisierungen e Kostenkontrolle und Budget-
e Open Agent Building von Spezial- e Verbindung mit Unternehmens- * Power Platform Deep Diving Schatzung (Cost Management)
Agents daten (RAG, Dataverse, Graph) * Erstellung eigener Custom e Azure Al Foundry Setup &
¢ Schulungsmaterial e Connectoren an externe Quellen Connectors fiir DATEV und weitere Administration
e Q&ATime (Salesforce, SAP etc.) spezielle Datenbanken ¢ Schulungsmaterial
e Schulungsmaterial * Schulungsmaterial e Q&ATime
e Q&A Time e Q&A Time

Ziel: Sofortige Produktivitat im Ziel: MaBgeschneiderte Lésungen fir Ziel: Maf3geschneiderte Lésungen fur Ziel: Aufbau einer sicheren, skalierbaren
Daily Business. spezifische Business-Prozesse. spezifische technische Herausforderungen. und kosteneffizienten Al-Infrastruktur.
Kosten & Teilnehmer: Kosten & Teilnehmer: Kosten & Teilnehmer: Kosten & Teilnehmer:

e Gruppe: ab 5.000 € (max. 12 Teilnehmer) e Gruppe: ab 10.000 € (max. 10 Teilnehmer) * Gruppe: ab 10.000€ (max. 8 Teilnehmer) e Gruppe: ab 12.000 € (max. 5 Teilnehmer)



Q Microsoft Agentic Development Stack
-
User Experience -~ ﬂ ). @ miEl ’
Multi-Channel, Multi-Modal ﬁ ] | I ‘
Copilot Studio ' M365 Agents SDK
No/Low-code composition m& Pro-code composition for M365

Orchestration Copilot Studio
Agent Logic with Observability ‘ No/Low-code agent logic

)

Al Agent Service
Pro-code composition

Gk
.

Composition
Agent Construction with Enterprise
Governance

Microsoft Agent Framework
Pro-code sophisticated orchestration

- 00 GEED GEED Oth CI d
Model Hosting Azure Al Foundry G Y Self-Hosted e APl
Choice of Foundation Models with Managed, partner, and === Run models in Azure, on-premises, B othzr -
Enterprise Management Community models == or in other clouds

—-0

Intelligence Layer @ ‘ A\ & & @ ol X e ¢ 0 <
Knowledge & Skills A2A MCP OpenAPI Microsoft Build / Buy
Connect to enterprise content and Connect to other Context from Connect to M365, Fabric, Build and buy
perform actions in other systems agents other systems existing APIs Power Platform connectors

Modul 1&2 Modul 3 Modul 4
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Your enablement program for the Microsoft Al Stack

We combine technological excellence with sustainable change
Mmanagement to meet your teams where they are.



e Microsoft - Saaso (Service as a Software)

'

Dynamics 365

Copilot Studio

Build and customize
Advanced Agents

Your applications

>~

Power Platform



Q Module overview
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Modul 1:

User Enablement
M365 Copilot Add-on

Format: Remote (DE/EN)
Duration: 4h Workshop
+ 2h Office Time

e Clarification of rights with IT

e Onboarding in Office Apps & Teams

e Prompt engineering & use of existing
agents.

e Open Agent Building of Special
Agents

e Training material

e Q&ATime

Goal: Immediate productivity in
daily business.

Costs & Participants:
e Gruppen: from €5,000 (max. 10
participants)

Modul 2:

Maker
M365 Add-0n & Copilot Studio

Format: Hybrid (DE/EN)
Duration: 8h Hands-on (On-site)
+ 5h Remote office Time

e Creating custom agents & process
automation.

e Creating flows & automations

e Connecting with company data
(RAG, Dataverse, Graph)

e Connectors to external sources
(Salesforce, SAP, etc.)

e Training material

e Q&A Time

Goal: Tailored solutions for specific
business processes.

Costs & Participants:
e Group: from €10.000 (max. 12
participants)

Modul 3:

Developer
Copilot Studio & M365 SDK

Format: Hybrid (DE/EN)
Duration: 8h Hands-on (On-site)
+ 5h Remote office Time

e Creating complex multi-agents &
process automation

e Creating advanced flows and
automations

e Power Platform Deep Diving

e Creating custom connectors for
DATEV and other specialised
databases

e Training materials

e Q&A Time

Goal: Tailored solutions for specific technical

challenges.

Costs & Participants:
e Group: from €10,000 (max. 8
participants)

Modul 4:
Strategic Foundation

Al Agent Service & Azure Al Foundry

Format: Hybrid (DE/EN)
Duration: 8h Hands-on (On-site)
+ 5h Remote office Time

e Governance & Compliance
Guidelines

e License Management & Allocation

e Cost control and budget
estimation (Cost Management)

e Azure Al Foundry Setup &
Administration

e Training material

e Q&A Time

Goal: Building a secure, scalable, and
cost-efficient Al infrastructure.

Costs & Participants:
e Group: from€12,000 (max. 5
participants)
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